
Table 1: Milestones (Android Application) 

 Develop Test Release Date By 

1) Project Management    April 30th 

2) Deploying Backend Stack   May 30th  

3) User Can Login 2 Weeks 1 Week June 21st 

4) User can View and Search 

Schemes 

2 Weeks 1 Week July 15th 

5) User can create/update a Custom 

Citizen Profile 

1 Weeks 1 Week Aug 1st 

6) User can view/search all citizens 1 Week 1 Week Aug 15th 

14) User can view data and analytics 1 Weeks 1 Week September 1st 

 
Table 2: Milestones and User Stories (Web) 

 User Access Develop Test Release 

Date By 

1) Project Management     April 30th 

Creating a Stakeholder 

Management Team 

    

Scoping the requirements of the 

whole project 

    

2) Deploying Backend Stack    May 30th  

Setting up the NoSQL database     

Setting up data entities with their 

relationships 

    

     

1) User Can Login  2 Weeks 1 Week June 21st  

User can login via email and 

password 

All    

User can reset his password All    

User can create a new user Admin,Manager    

User can assign role to new user Admin, Manager    

Testing & Training Manual     

2) User can View and Search 

Schemes 

 6 Weeks 1 Week Aug 7th 

User can filter schemes based on 

Search parameters 

All    

Filter schemes based on Text 

Search 

All    

Auto Filter : Location  All    

Auto Filter: Profile All    

Save search logs for user All    

Testing & Training Manual     

3) User can recommend edits 

on Schemes 

 2 Weeks 1 Week Aug 30th  

User can suggest changes on the 

scheme information  

All    

User can approve Admin    



changes/recommendations 

Testing & Training Manual     

4) User Can Add a New 

Scheme 

 1 Week 1 Week Sep 14th  

User can create a scheme profile  Admin, Manager    

User can approve a new scheme 

profile created by another user 

Admin    

Testing & Training Manual     

5) User can create a Custom 

Citizen Profile 

 2 Weeks 1 Week Oct 7th  

User can create a new citizen 

profile 

All    

Testing & Training Manual     

6) User can Update a Citizen 

Profile  

 2 Weeks 1 Week Nov 1st 

User can update conversation 

history  

All    

User can update schemes 

recommended 

All    

User can update 

comments/recommendations 

All    

Testing & Training Manual     

7) User can view/search all 

citizens 

 1 Week 1 Week Nov 14th 

User can filter based on 

parameters 

All    

User can filter based on text All    

Testing & Training Manual     

8) Users can create groups  1 Week 1 Week Dec 1st 

Create groups for communication Admin, Manager    

Add a citizen into a group All    

Add a user into a group Admin, Manager    

Testing & Training Manual     

9) User can send/schedule 

SMS 

 3 Weeks 1 week Jan 1st  

User can schedule scheme as SMS All    

User can schedule tasks as SMS Admin, Manager    

User can schedule Alerts as SMS All    

Group SMS feature Admin, Manager    

Testing & Training Manual     

10) User can send/schedule 

voice calls  

 4 weeks 1 week Feb 1st  

User can schedule scheme as voice 

call 

Admin, Manager    

User can schedule alerts as voice 

call 

Admin, Manager    

Group voice call feature Admin, Manager    

Testing & Training Manual     



11) User can create a survey  8 weeks 1 week Mar 1st  

User can create survey via Web Admin, Manager    

User can create survey via Voice Admin, Manager    

User can create survey via Android Admin, Manager    

User can create Survey via SMS Admin, Manager    

Testing & Training Manual     

12) User can send/schedule 

voice survey 

 2 weeks 1 week Apr 1st  

Group List Support Admin, Manager    

Testing & Training Manual     

13) User can send/schedule 

emails 

 2 weeks 1 week May 15th  

Create trigger based emails Admin, Manager    

Create periodic emails Admin, Manager    

Create adhoc emails Admin, Manager    

Group List Support Admin, Manager    

Testing & Training Manual     

14) User can view data and 

analytics 

 6 weeks 1 week May 30th  

Data/Analytics : Schemes All    

Data/Analytics : Users All    

Data/Analytics : Surveys All    

Data/Analytics : SMS/Voice All    

Data/Analytics : Citizens All    

Testing & Training Manual     

 

 


